SECONDS OUT AS STRIKE S
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National Communications Union

HOURS OF INFORMAL
CONTACTS LEAD TO ..

FORMAL contacts with British Telecom manage-
ent, before and during the three day Clerical strike
d held against a background of increasing problems
aused by the indefinite Engineering stoppage,
sulted in talks restarting. Clerical news is reported
clow and on the back page. Engineering talks took
lace today (Friday) and were expected to continue
rough the weekend.

DON’T DO
OUR WORK

THETUC has asked other unions not
to cross NCU picket lines or do NCU
work. Letter to Branches 1877 gave
details of advice ASTMS, GMB, and
the EETPU had already sent to their
members.

The AUEW was also instructing its
members, and offers of help — includ-
ing money and premises — had been
received from many unions at
national and local level.

A message of support had come
from the German DPG condemning
BT’ lockout.

BT had a picket on their
own front doorstep
when the first informal
contact was made with
management, and the
pickets (above left)
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A blatant example of the
clear intention of BT to
use "bully boy" tacties

was the case of z member
suspended - after

being

«refusal to work "normal"
overtime, He hasn't done
any overtime in the last
ten years.

were later joined by the
media (above centre).
Photos, Jez Coulson,
IFL.

Finding pickets was
no problem following
the suspensions and
lock-outs.
Manchester's
“Powerlink
Newsletter”, left,
shows how BT's tactics
misfired.

LEFT, aboxing ring
in London's East
End at Bethnal
Greenwas a
popular venue for
mass meetings
(Photo, Jez
Coulson, IFL).

THE headline,
right, from
Nottingham's
Evening Postsums
up the effects of
the strike as an
exchange crashes.
More stories from
round the country
inside.

HON
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«710,000 lines crash
= Hospital ‘isolated’
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THE
HEADLINE
THAT
SAYS
IT ALL

John
Golding
reports

THE RESPONSE to the call
for Industrial Action has been
magnificent.

In the Clerical Group the
action has led to an improved
open offer. Following rejection
by the Group Executive
further talks are taking place.

In some places members
have been allowed to return to
work without giving either
written or verbal assurances; in
other places management are
apparently being as pig-headed
to Clerical Group members as
they are to the Engineering
Group and refusing to allow
them back without giving
assurances.

On returning to work our
Clerical members have of
course had to cross
Engineering picket lines. The
Engineering Executive has
confirmed that Engineering
Group picket lines are directed
at those who would do
engineering grades duties. This
we believe to be in the best
interests of the members.

The Clerical action having
been called for three days it was
important to stick to plan and
keep in control of the Clerical
Group dispute. Having forced
a better offer and return to the
bargaining table it is essential
for the Clerical Group to see
how the talks progress,
recognising that if a
satisfactory outcome is not
forthcoming further industrial
action will have to be taken.

In the Engineering Group
talks have commenced again.
Between Mr Vallance and me,
talks are at a deadlock at the

Turn to back page

FRIDAY: Clerical negotiations
are expected to continue with BT,
though a revised offer — now for-
mally on the table — has been
rejected (See story on back page).

Members were returning to
work after the 3-day strike, but
not to work normally. Problems
caused by a letter from manage-
ment were being sorted out. Left,
South London District Secretary
S. S. Rekhi discusses the letter
with members (Photo, Jez Coul-
son, IFL).

Above left, pickets in the Fleet
Street area (Photo, Stefano Cag-
noni, Report)
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Exchanges
crash

as the
faults
mount up

EXCHANGES crash,
customers complain, new
members join up, the sick
get help, fauits pourin, JCBs
run riot. The day by day
stories are told in a round
the country round-up of
district reports.

WEST LONDON: This is where it
all started with the first suspen-
sions about 11.00 a.m. on Friday
January 16. Seven fitters were
sent home for refusing to do over-
time that weekend.

In ten minutes the entire 1,200
Met West Branch were out and the
following Monday all 4,500 Dis-
trict staff staged a 24 hour stop-
page.

On that first Friday, the Chis-
wick Exchange was off the air for
most of the afternoon and even-
ing. Since then, District manage-
ment has kept a tight control on
information about service faults.

However, extraordinary mea-
sures are having to be taken to
cope with the Union’s action. The
BBC’s outside broadcast on the
Sizewell enquiry had to be
beamed from Suffolk to a satellite
over Africa and bounced down to
Shepherds Bush rather than tak-
ing the usual land line route.

Emergency cover is being pro-

vided by members. On Tuesday
January 20, a car park attendant
was murdered in Hammersmith
and staff provided three lines for
the police “murder room™.
@® One member had a most drama-
tic introduction to his working life
with BT. After a year on strike at
Wapping over the News Interna-
tional dispute, he joined BT on the
day the District staged its 24 hour
stoppage and has been “out” ever
since.

The action is attracting new mem-
bers. Met West alone has picked up
30 and even the local EOTA
organiser has joined the Union and
gone on strike.

CITY OF LONDON: Reports
have come in of problems encoun-
tered by Arsenal Football Club,
Allied Carpets, Coca Cola, Chan-
nel 4 and the Inland Revenue.

Exchanges are going off and on.
On Saturday January 24, the
TXE4 Exchange at Kingsland
Green was “lost” for six hours.
On Tuesday January 27, BT faced
major problems when a contrac-
tor put a Kango drill through a 400
pair cable in Hackney, East Lon-
don.

District  management  has
refused to co-operate with the
Union’s offer of emergency cover.
Mass meetings have been held
which filled the Odeon, Leicester
Square, one of the largest cinemas
in the country seating some 2,000,

London North Central Internal
Branch has set up 24 hour cover at
its office and organised 24 hour
picket coverage on all BT opera-
tional buildings in the Branch
area to dissuade local AEs from
doing the work of NCU(E)
grades.

FAULTS: On Wednesday January
28 telephone operators in Londen
were having “ievere problems with
lines to Pef:rborough, Swindon,
Oxford, S! ugh, Haverhill, Ayles-
bury, Or jington, Maldon, Man-
chester, Ascot, Canvey Island,

Mansfield, Lewes, Canterbury,
Wentworth, Sevenoaks, Glasgow,
Lea Valley. Some 33 London
Exchanges were also reported to be
experiencing difficulties.

ANGLIAN COASTAL: Engineers
have been out since 2.00 p.m. on
Friday 16 January, following sus-
pensions at Norwich and Clacton.
Clerical colleagues refused to
cross picket lines, were suspended
on Wednesday January 21, and
have been out ever since.

At Norwich, there have been
meetings every day of the Internal
and  External  Engineering
Branches and the Clerical Branch
with “massive turn-outs”.

The Norwich Main Exchange
was lost for periods on Monday
January 19 and there was a power
failure the same week at the Clac-
ton Exchange.

In the small village of Ilketshall
St. Margaret between Norwich
and Lowestoft, following a cut
cable, there is now only one work-
ing telephone but management has
refused the Union’s offer of
emergency CcoOver nrrangements.
Management had to give a Celinet
phone to the wife of a seriously ill
man in the village.

One of our members reports

that his mother — who is not on the
telephone — had gas supply con-
nected on Wednesday January 28
and the men from the Gas Board
managd to smash the BT duct and
mess up a 100 pair cable.
SMALL BUSINESSES SQUEAL:
The National Federation of Self-
employed and Small Businesses
are acutely conscious of just how
badly their members are suffering
from the NCU’s industrial action.
So concerned are they about
deterioration in the service they
have issued a press release urging
the government to reach a no strike
agreement for essential services.

CENTRAL MIDLANDS: The Dis-
trict was among the first to
become involved in suspensions
and walk-outs on Friday January
16. Further suspensions and walk-
outs took place on Monday
January 19 and, from the follow-
ing day, everyone in the District
was out for the duration.

District Officials have been
operating from the Trade Union
Resources Centre who have been
“absolutely smashing” and assisted
with the production of leaflets,
stickers and badges.

The City of Birmingham is
described as “going down in bits",

ABOVE, Assistant Secretary Derrick Dodds speaks at a mass
meeting in Huddersfield. Photo by Edward Winpenny.

LEICESTER Drawing Office,
right, sums up members’
views. Their mass meeting
wholeheartedly endorsed the
Executive's pursuance of a
settlement without strings.

The Victoria Exchange was out
for four hours on Wednesday
January 28, the Central Exchange
is providing a severely reduced
service, and other units have been
out for various periods of time.

At the Erdington Exchange on
January 28, a compressor failed
due to a lack of oil and manage-
ment had to rush around to find a
spare compressor to prevent cable
joints from admitting water. As in
other parts of the country, most
TXE4 Exchanges are giving inter-
mittent service because they
require such regular attention.

Over 25% of the trunk links in
and out of Birmingham are off, On
the 140 megabit links between the
major cities, all spares have been
used up because of failures on
existing routes. This is now cutting
into capacity.

There are thousands of out-
standing faults in the area and
around Birmingham and that this
figure is increasing by thousands
every day. However, management
is  “virtually ignoring them”.
Throughout the city, approxi-
mately 1,500 public all offices are
out of order.

The Conservative controlled
Solihull  Council experienced
embarrassment and inconveni-
ence when it extensively adver-
tised the new telephone numbers
for a new non-BT switch that was
due to be commissioned next
week. It cannot now be brought
into service.

Meanwhile the Spring Fair at
the National Exhibition Centre is
virtually without telephones, and
it is rumoured that BT is being
required to pay compensation as a
result.

The Union is not providing
emergency cover in the District
because management has taken
away kit and van keys. When two
members of management went
out to restore a doctor’s line they
finished up after 32 hours pinch-
ing the line of the next door
neighbours.

On Thursday January 22, the
Central Hall Birmingham witnes-
sed a mass meeting of 1,400 mem-
bers. Even Birmingham Internal’s
AGM attracted 500 members. The
membership position is described
as “astonishing”.

“® Birmingham Internal has
received 100 new applications for
membership while losing only
three members as a result of the
action.

EAST OF SCOTLAND: The Edin-
burgh Branches have already held
two mass meetings, on Friday
January and Monday January 26.
On each occasion, over 600 mem-
bers attended.

The action is beginning to
“bite”, At the end of last week, 9
private wires goinginto Air Traffic

W' 1 George . WE
w CAN WORK

| WITHOUT SIRINGS

A e
J

ONLY asolitary PC and alin
pickets from the Princess in
sweeps by for a school openis
deter the lads and lasses, an
Photos by Jez Coulson (IFL)

Control at Edinburgh Airport
“went down” and they are now
down to their second tier of ser-
vice which is simply two PWs.
More recently, on Wednesday
January 28, all the independent
radio lines between Edinburgh
and London were “out” which

was affecting all independent
radio stations.
The  Edinburgh  External

Branch has been anxious to cover
genuine emergencies.

@ Agangprovided anew line to the
local Humbie Exchange to ensure
that the local doctor in this small
community was able to make and
receive calls;

@ Committee members repaired a
line to a domestic subscriber with a
handicapped child;

@ and a police enquiry caravan in
Edinburgh was supplied with two
lines to assist a murder enquiry.

NORTH OF SCOTLAND: The
first action in Scotland came on
Thursday January 22 when all
three Districts were called out.
Both Engineering and Clerical
members came out for the day and
then, following negotiations that
went on until 3.45 a.m., members
returned to work on the Friday
without being required to sign any
documents.

However, once the national
stoppage commenced on Monday
January 26, the Engineers were
back out and, of course, the fol-
lowing day they were joined by
their Clerical colleagues.

The most serious network dif-
ficulties have been experienced at
the Exchange at Tomintoul, one
of the highest villages in Great
Britain. A conductor damaged
cables.

However, a BT claim that for-
mal complaints had been received
from the Grampian Health Board
and the Grampian Fire Brigade
was denied by both these organi-
sations.

Indeed our members have
ensured that emergency cover is
provided throughout the District.
Two exampls are a renal dialysis
unit patient who had service
restored to his home and a cancer
patient who had new service pro-
vided to his home,

Graeme Allan of Aberdeen
Branch gained a great deal of
coverage for the Branch’s offer to
guarantee live television coverage
of this weekend’s Scottish Cup Tie
between Aberdeen and Celtic in
return for BT agreeing to take
back all staff throughout the coun-
try without pre conditions.

However, local management
refused the offer and therefore, at
the time of writing, coverage of
the match is in jeopardy.

Some excellent mass meetings
have been held throughout the

RIGHT, Clerical Chair Jackie
Boothman at a Blackburn
meeting (photo, Nick Clarke).
Far right, Birmingham pickets
(photo, John Harris IFL).

District. On Monday January 26
over 350 members were at a meet
ing in Aberdeen and support came
from representatives of the Trans
port and General Workers Unior
and the local teachers’ union, the
Educational Institute of Scotland.

LANCS AND CUMBRIA: Al
Engineering members in the Dis
trict have been out since Monda)
January 19, Clerical members ir
Preston came out on Tuesday anc
Wednesday January 20 and 21 ir
support of Engineering col
leagues, while Clerical member:
in Blackburn and Lancaster camce
out on Tuesday January 20 anc
remained out.

Joint  meetings  betweer
Engineering and Clerical mem
bers have been held in Blackburi
and Lancaster and these are
described as having been “highl:
successful”.

Engineering Branches repor
very high attendance at a series o
mass meetings of 350 at Blackpool
200 at Southport, 200 at Rochdale
150 at Kendal and 500 in Preston.

Up and down the District, ther
are reports of serious network di
ficulties. Barrow has had majo
congestions on its STD syster
and in Carlisle the Roy:
Automobile Club is completel
off the system and having to us
the radio contact.

In the Preston area, all seve
TXE4 Exchanges have gone con
pletely at times and most of thes
Exchanges are still experiencin
“massive problems”.

One Exchange covering Lai
caster and Morecambe was con
pletely isolated for three hours o
Thursday January 22. Lines be
ween Preston and Liverpool, an
Preston and Manchester, hay
been particularly trouble-prone.

These difficulties hay
attracted considerable attentic
from the local media. The Prestc
Traders Assocition has cor
plained to local newspapers abot
interruption to service and loss ¢
business. Red Rose Radio h:
given “superb coverage” to tk
dispute, and there have bee
interviews with major busine
customers who are suffering fro
the action.

All  Branches

have offer
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?WHAT TO DO WHEN THE MONEY STOPS : CUT OUT GUIDE

Branches

auE hardship.
answer
position.
THIS guide,
above, is
available HELP WITH THE BILLS: You
for may be entitled to financial assis-
Branches, tance for your family from the

and there is
an update
too. Full
details at
the end of
the article,
right.

X

DHSS during the present dispute.
Your Branch or District NCU
Officers will by now have alerted
you to this possibility and they are
also equipped to advise you how
to claim. Here we repeat some of
this advice for those who may
have missed Branch Circulars.
Others who have considered
the possibility, may not have
claimed for various reasons. Some

BILLS loom large when the
money stops. But there is no need
to panic, as Jim Moher explains in
this “cut out and keep” article.

have already been

given guidance, and authority to
use Branch funds

to tackle
This question and
guide explains the

people wrongly assume they would
not qualify. Others may hesitate
because Supplementary Benefit
may be regarded as a hand out
with the stigma of means testing.
BANISH SUCH THOUGHTS.
You have contributed all your
working life. Now your family are
entitled to help from this Social
Security Fund.

Supplementary Benefit for your
family is usually the best hope.
Claim immediately if after reading
this you feel you may qualify:

THE MEANS TEST:

Q. How low must you go?

A. Your cash and savings will be
assessed by an Ajudication
Officer. These must not exceed
£3.000. BT shares, if cashable, will
be reckoned.

The good news is that major
possessions are  disregarded.
These include,

@ the value of your home

@ regular bills for personal living
and home expenses, eg mortgage
interest payments

@ rent, rates, fuel, telephone
rental and calls

@ fixed interest investments eg
TSB term holdings

@ personal possessions such as
jewellery, furniture, televisions,
stereos or cars

Unless you know you have no
chance of meeting the £3,000
limit, complete the large pink
form (B71D). If in no doubt, seek
advice from your Branch Offic-
ers. They will be in touch with the
local experts such as DHSS and
Citizens Advice Bureau or

Unemployed Centres.
Q. But my partner works — won’t
his/her earnings debar us?

A. Such earnings do not disqual-
ify the other partner from claim-
ing. However, such take home
earnings are taken into account
when assessing how much is paid.
Allowable expenses to arrive at
his/her net earnings include
® income tax; @ occupational
pension contributions; [ ]
National TInsurance Contribu-
tions; @ reasonable travelling
expenses; @ 15p or the cost of
each meal taken at work: @ child
care costs; @ Trade Union con-
tributions; @ other expenses con-
sidered ‘reasonable’ by the
Adjudication Officer.

So again you can do your own
rough calculation.

Q. But is it worth all this hassle —
how much can you get?

A. It depends on each indi-
vidual’s circumstances. First, they
calculate the ‘normal require-
ments’ viz. living expenses and
housing costs, of your family.

Your own needs are disregarded. I
From these are deducted any
income you may have, such as.

@ last week or month’s earnings:
@ any partner’s net earnings; @
any other DHSS benefit, eg. child
benefit; @ £17 per week Union

benefit, even though not
received.
The current fixed rates are as

follows: -
£23.85 per week for a partner
£10.20, for each dependent child
under age 11
£15.30, for each dependent child
aged 11-16
£18.40, for each dependent child
aged 16-17
£23.85, for cach dependent child
aged 18 or over

Don't addle yourself with the I
detailed calculation. Get Forms
B710 and MII (morigage
interest). DHSS leaflet SB18 exp-
lains matters more fully. Fill them
in as best you can and send them
off immediately. Don'texpect alot.
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Officials report that,
sers lirst walked out,

there were 500 faults carried over
in Haverfordwest alone, and they
conservatively estimate a
“minimum” of 1,000 faults every
day throughout the District.

At the beginning of the week, a
mechanical digger went through
the Cardiff-Pontypridd No. 4
cable. The Union sorted out the
999 circuits in accordance with
emergency cover arrangements,
but the rest of the cable is still out.

Union members have ensured
that they have covered all genuine
emergencies. In one case they
installed a telephone to a house
where a terminally ill cancer
patient was living but, when the
wife of the patient told the local
press and television, no one car-
ried the story.

Generally, however, the Union
has received “good press cover-
age" which is clearly upsetting the
District General Manager.

SOLENT: The response of mem-
bers throughout the District is
described as “really solid”. Men-
tion should be made of members
on the Cableships and in the Cent-
ral Marine Depot at South-
ampton, since these have pro-
vided “excellent co-operation”.

Several Exchanges have
crashed at various stages. The
Boscomb TXE4 Exchange went
down on Monday January 26 and
anumber of UAX units have been
lost through power failures. It is
reported that there are “severe
congestions on all STD routes™.

The Dorset police have lost data
links and their IDX is suffering
considerable problems. Mean-
while, in Bournemouth, Barclays
International and Chase Manhat-
tan are just two of many com-
panies suffering “reduced service”
as a result of loss of lines.

However, Branches have been
ensuring that emergency cover is
provided for genuine cases.

@ A family in Wareham, Dorset,
was provided with a line so that
they could maintain contact with
their child who was in intensive
care at a hospital in Southampton;
@ Service was restored to a fam-
ily in Bournemouth whose child
was undergoing a hole in the heart
operation in Southampton;

@® Andawoman of 87 who is crip-
pled with arthritis and her 'phone
repaired over the weekend in Win-
chester.

Throughout the dispute, there
have been some splendid mass
meetings. At the beginning, on
Tuesday January 20, a meeting for
the whole District was held in
Bournemouth which attracted
some 1,500 members, some travel-
ling as far as 70 miles.

Then, on Monday January 26,
the two Southampton Branches
had a meeting with over 1,000
members and the Bournemouth
Branch had one with over 900
members. The local media cover-
age has been “excellent” and on
Tuesday January 27 Bob Brown,
Secretary of  Bournemouth

THE Financial Times may
not be everyone’s normal
reading, but many
Branches rang in to say
the article, right, put the
union case well —and in
members’ words. Calls to
Union HQ suggested it
should be reprinted, and
this Journal Specialis the
first opportunity to do so.

Branch, did a radio phone-in on
BBC Radio Solent.

have held collections for the NCU’s
Hardship Fund and have now
raised over £1,000 in this way. One
individual BT manager sent as
anonymous donation to one of our
Branch Secretaries of £100. Even
members of the public have been
offering money to members on the
picket line.

the sense of bitterness created by
the strike. On Sunday January 25,
members of the BT football team
in Bournemouth who play inareg-
ular weekend league refused to
wear their traditional strip, but
sadly the only alternative strip
was the colours worn by a local
club know as Mercury!

Thursday January 29 a “friendly”
football match was being held bet-
ween the Southampton strikers
and the Bournemouth pickets.

SOUTH DOWNS: One of the very
first Districts to come out, with
the first suspensions and walk-
outs on Monday January 19. A
week and a half later, District
Officials say “support is very solid”
and “morale is very high".

Brighton had a meeting attended
by 700 members and on Thursday
January 29 there was virtually the
entire Branch strength of 200 at
meetings in
Worthing.

Garwick Airport was
affected”. On Thursday January 29,
WD1400 siren circuits — part of the
early warning chain — had been out
for eight days in Eastbourne.

@ The most serious service prob-
lem in the District so far occurred
on Wednesday January 28 when
the Isle of Wight hospital was off
the air for four hours.

ten minutes away to provide
emergency cover, but
management has
accept Union arrangements for

STE branches in the District

Finally, a story which indicates

Still on the sporting front, on

On Wednesday January 28,

Eastbourne and

In the early days of the action,
“severely

Union members were available

District
refused to

BT dispute puts years of
goodwill on the line

IT WAS a rather unlikely
group of pickeis that gathered
yesterday morning nulsicde Bay-
nards House, Within is ene of
the most important exchanges
in the Cily ol London, which
carries trunk serviees and holds
the packet swilching so vilal to
financial services.

All  were sharcholders in
British Telecom; some were
readers of the Daily Mail, others
of the Daily Telegraph: some
were engineers who had worked
for 20 years without joining a
national strike, others joined
the National Communicalions
Union within the past few
weeks.

Bui they were unanimous in
their view of the causcs of the
strike  pf 110,000 telephone
enzineers, which began at mid-
night, and the significance they
attach to it

“BT has made huge profits
on the back of the flexibility we
have already delivercd. Now
they want more flexibility with-
out paying for it properly or
negotiating it properly,” said
Lee.a skilled technical officer,
who has worked for the com-
years. “We have

pany for 11
becn forced 1o the point where
we have 1o stand and fight.,”
At a lime when “llexibility”
deals arv apparently sweeping
throush companies, it is casy lo

ignore the immense changes
they can bring to people's work-
ing lives,

One of BT's proposals is for
many engineers lo slart thewr
working dav at 7.00 am “That
would  create  an  enormous
headache [or me, as [ live more
than 60 miles away,” said Sean,
who joined BT as a technician
four wvears ago when he left
school. He is also worricd that
thie company's plan o reduce
Lhe number of pay grades, coin-
bined  with  the proposal to
recruit senior technical officers
from outside the company, will
limit his promotion prospects.

“When I joined I hoped to
stay wilth BT <ome Lime. Now
I am thinking of getting another
jub ™ he sand.

Though the piekets  direct
most af heir hostility towards
BT -enior exerntives, they say
loeal manapement i~ alsn
whitthing  away  at  havd-won
agrecments from the 1970s

in Swindon. in the middie of
the hi-tech M4 corridor. where
a former BT manager is the
Canservative MP, pickels were
equally angry.

“They tell us we are not ef-

Charles Leadbeater
and Jimmy Burns

on the grass-roots
view of the telephone
engineers’ strike

cient. But I have done 23
weeks' training, without asking
to be paid. Why did T go on
strike—because of the way they
treated one of my colleagues,”
said one of the youngest pickets.

The collrague was an en-
pgineer who had worked for the
company for 41 vears. lle was
turned away [rom work last
werk [or refusing to sizn the
company's “loyally pledee "
three weeks before he was due
to retire.

“ Anvone wanting to work an
the Jatest technology has to give
up the nine-day [orinight we
won in 1978 and return to a
five-day week,” said Mick, a
senier technical officer in the
City, who has 20 years' service
with the company. This is just
one c¢xample the way manage-
ment has recently been intro-
ducing change through the back
door, the men said.

BT s so ol of touch with
the demoralisation ameng the
grass-roots  that it failed 1o
sense  how the mood was
changing in the course of the
negotiations, they said.

“ Six months ago we would
have acvepted Ave per cent or
even three per cent as a
straight pay offer without
strings. But not now." said
Mick.

BT managers' recenl remarks
ahout cases of sabotage have
inflamed feelings. "I  huave
worked 30 years in this com-
panv as a loyval employee. pro-
viding a public service. I do not
much like 1t when a Iohnny
come lately sepior manager
who has been here for 51X vears
aceuses me of deliberately en-
dangerine services.” said John

Atlempls 1o invalve them
mare dieply in the commeorcial
success of the bhusiness have
also heen larecly still-born. the
engineers said,

All are  sharehnlders.  hut
Taony, one of the London
pickets, saielt “Tr makes no

diference at all. It's just

another kind of bonus.™

“I'll probably sell my share-
befave their value goes down.”
said  one  of the Swindon
sirikers.

The eompany launched teii
briefings at Baynard ITouse siv
months agn. " You are told
what topics will be discussed.
It's a forum for them to fell
vou what they are planning
rathey than to allow you tu
say what you think" said Mick
Middle management has appar-
ently given up the briefings a
a wasle of time.

In a moderale union, slagine
Its first natienal strike. the
reality of cold picket lines.
demoralisation and borrowing
from the bank is just beginning
to set in, Most of the monthly-
paid engineers have one muore
puy cheque coming to them.
However, even though the
pational union is  financially
crinpled, many local branches.
siuch as Swindoen. have healthy
funds to finance hardship
payments,

“Therer s nn
moorl  mieght c¢hange as the
financial pressures  hegin in
tell, but we a#ll know why we
are on strike. It is a members
strike, not a leadership strike,”
said Lee.

Tn Swindon the sirikers are
privately eritical of the union's
leadership’s  handling  of  the
negotiations and the start of
the dispute.

Mr Gerry Emery. the
hranch official, iz
strike will damage BT more
than the union: “If we were
tn. po back tomorrow it would
take at least a month to get
things back 10 normai., Even
then the damage 1\his strike
has created in industrial rela-
tions in the company will take
years o mend.”

The town has not been able
receive international ealls for
the past four davs. It tonk a
manager,  brought  in from’
Bri<tnl. more than 12 hours 1o
moene the lown’s main exchangoe
last Thursday,

BT manavers micht have ane
eye on the eoal indusiry. in
which fjohs and old ‘working
rraetices have been lost wilh
the dramalic rise in produe-
ey <inee the end of the 14984-
1985 maners' sirike

The pivkels, bowever, hehieve
a lnnz dispule will Ieave only
a lesacy af bit'rrness and
demoralisation amnnz a  pre-
vieusly commitied workforee,

denying the

local
confirlenl the

such cover. So it took four hours
for someone from Portsmouth 1o
sort out the problems on the Isle
of Wight.

@® Reports compiled by Assistant
Secretary Roger Darlington.
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From previous page
Q. Is it true that they only pay half
mortgage interest now?

A. Yes. From January 26th 1987
the Government has cut back on
this allowance. Those who
claimed in the first week of the
dispute would however qualify for
100% mortgage interest.

Late claims are usually not
back-dated unless you could show
a very special reason. Not know-
ing about the change is not
enough. You might have an argu-
ment if you were misinformed by
somebody.

You should also contact your
Building Society or lender
immediately and ask if they will
defer all payments during the dis-
pute.

Q. But what about my other pres-
sing debts?

A. First, explore every avenue
for help, viz. DHSS, Local Coun-
cil, Building Society, Bank etc.
Your Branch Officer may be able
to advise and assist you in
approaching these bodies.

Don't just ignore the bills, hop-
ing they won't press. Take the
initiative — write explaining your
temporary difficulties and with
any offer you can afford.
T ———|

-

Supporting

YOU’'RE NOT ALONE: NCU
Head Office and Alvescot staff
are behind you. The APEX NCU
Staff Branch has decided to make
a financial donation of £100 to the
NCU Hardship Fund from its
Branch funds and each member
(about 75 members in total) has
promised to make an initial
minimum contribution of £2, plus
a weekly contribution of £1 for
the duration of the industrial
action.

They have also been asked not
to claim any overtime payment
during the industrial action. The
Branch held a special meeting on
Friday January 30 and Vince Sut-
ton, Chair of London North West
Branch, plus two colleagues were
invited to address the meeting to
explain the dispute as seen by the
NCU membership.

Q. I’'m not feeling well, now! CanI
claim Sickness Benefit?

A. Yes. For the first 7 days, your
word and explanation should be
accepted. However, in view of the
dispute, the DHSS may cast
doubts on your claim. So it may be
as well to get a doctor’s certificate
from the start.

SINGLE PEOPLE
Q. What can I get as a single per-
son?

A. Again no Supplementary
Benefit is payable for your own
personal needs. You may however
be entitled to a general rates
rebate from your local Council.
Get a form from the Housing
Benefit office.

Mortgage interest payments are
not payable unless you get
Supplementary Benefit. If you
are a parent with children, you
should pget  Supplementary
Benefit for their needs.

‘Urgent needs’ payments out-
side the normal rules may also be
considered. A special interview
has to be gone through to verify
the position.

Q. I pay maintenance for my
former wife and children. Will I get
any help?

J

FRIDAY January 30: The
report to Clerical Group Mem-
bers from Deputy General Sec-
retary Jeannie Drake said:

All Clerical Group members
were called out on a 3 day strike
in pursuit of the 1986 pay claim
on Tuesday 27th — Thursday
29th January 1987.

The Executive Council
wishes to thank all members
for their magnificent support
for the strike call and for mak-
ing clear to BT the strength of
feeling of the Clerical mem-
bers.

On Thursday 29th January
the Clerical Group Executive
Council received an improved
formal pay offer. That pay offer
was as follows:

1. A pay increase of 5.02%
with effect from Ist July
1986 for all NCU Clerical
grades;

2. A flat rate unconsolidated
cash payment for £100 to
all Clerical Grades at the
first available pay date
after Ist April 1987;

3. An increase in pay rates
with effect from 30th June
1988. The value of the
30th June 1988 increase
varies according to the
position on the pay scale
but ranges between
approximately ¥2% on the
recruitment scale to 1% at
the maximum;

4. Increased annual leave

KEEP IN TOUCH:
If talks make
progress for
either Group,
Engineering or
Clerical, the
Executives may
want to consuit
members
quickly. Keep in
touch with your
Branchofficers
and reps, and
make use of
HOTLINE 01-997-
1049 and
VOICEBANKS
01-725-7801

or 061-400-2004

Published by the National Communications Union, London W5.

WHEN THE MONEY STOPS : CUT OUT GUIDE

A. Orders for maintenance can
be varied only by the Court. You
would almost certainly get State
Legal Aid for such an application,
but that takes time. Talk to your
former spouse first and see if
some temporary arrangement can
be made in the circumstances.

Q. Will my National Insurance
contribution record be affected by
this stoppage?

A. Probably not. As no con-
tributions are being paid there
will be a small gap in your DHSS
record. However, unless the dis-
pute lasts for a long period, this
gap would not affect benefit
claims at a later date.

Most members cover their con-
tribution requirements in the first
13 weeks of each year (April to
April). If there is some shortfall
members can repair their con-
tribution records with a small
Class 3 payment once they are in
funds again.

Q. Do I have to repay Supplemen-
tary Benefit when the dispute is
over?

A, Not normally. If you get a
payment for the first week back at
work (the week in hand) this has
to be repaid, however.

Even if you are unable to get

National Communications Union

much financial aid as an individual
from the DHSS - DON’T PANIC.

Many Branches and Districts
have established close links with
other trade unionists and sympathis-
ers. Donations are being received.
Branch funds are available in
hardship cases. Contact your
Branch officers. ALL MATTERS
ARE TREATED CONFIDEN-
TIALLY.

@ Additional information for
Branch and District Officers: Fol-
lowing the issue of guidance on
Social Security claims (LTB 1861,
Engineering, and 1867, Clerical),
we have had much feedback which
confirms the resourcefullness of
Branch and District Officers.

Practical measures, of setting up
local structures and networks of
contacts to advise and assist mem-
bers on Social Security and
Hardship claims, have been taken
all over the country.

Newcastle are linked up with the
Unemployed Centre, tapping in to
their wealth of expertise from the
Miners Dispute.

Manchester District Committee
are co-ordinating all clerical
engineering branch advice and
assistance.

Merton in South London are

[Vigqle

SPECIAL ISSUE: JANUARY 30, 1987

linking with the Resource Centre
and getting expert advice from
CPSA colleagues.

Many other officers have estab- I

lished contacts with sympathetic
advisers in Citizens Advice
Bureaux. Facilities and assistance
from other Unions locally have
flowed in.

Don't forget your local Councils,
particularly those with Labour
majorities. Many Councils give
concessions to the unemployed,
e.g. free or reduced rates for sports
facilities and other local amenities.

Free school meals is another
help. They may be willing to extend
this to our members and their
families.

Further L'TBs have been issued
on hardship payments and using
Branch funds (1873, Engineering,
and 1878, Clerical). I

Some copies of “The Strikers
Moneyguide” are available from
the Union’s head office despatch
department. The 1986 supplement
for this, price 90p, can be obtained
from , Polytechnic of North
London, Holloway Road, London I
N7.

The book and the supplement
can be ordered from CAITS for
£5.20 (20 per cent off for 10 or more
copies). Other books and leaflets
were listed in LTBs 1861 and 1867.

‘We'll i{eep

on talking’

entitlement as detailed in
the original pay offer;

5. Increase in the general
allowances payable to CO
and typing grades of
5.02% with effect from
Ist July 1986. Shift allo-
wances to be increased
according to the existing
formula;

6. Associated efficiency
measures. The pay offer
contains conditions on

efficiency measures in all
those items listed in the
original pay offer.

LEFT, Clerical Deputy General
Secretary Jeannie Drake
being interviewed for radio
after informal talks were held
with BT. Above, National Pres-
ident Spike Wood on duty in the
Clerical Action Room. Below
right, Clerical pickets in
Croydon. Photos, Jez Coul-
son, IFL. Below left, one of the
largest mass meetings in Lon-
don’s Leicester Square Odeon
cinema (Photo, Andrew Wiard,
Report). Far left, NCU mem-
bers demonstrate in Edinburgh
(Photo, Steve McTaggart).

John
Golding

reports

From front page

moment. Mr Vallance is still
adamant that no 1986 increase
be given without strings.

I have told him as strongly
that our members want an
annual increase without
strings. He says BT must have
the jobs flexibility already
agreed by Conference and for
which some account was taker
in the 1985 pay settlement.

We on our side say we agree
to put a separate efficiency
package to the members, but
only on the basis that they get
their annual increase
independently.

BT say that if this were donc
we would fail to give them the
flexibility which they need to
meet competition and save
jobs.

And so we are in deadlock.

There is no doubt however
that BT want a settlement. This
dispute has bitten deep and, if
it is fair and reasonable, so do
1.

Mr Vallance proposed on
Tuesday that exploratory talks
take place between Eric
George, the Engineering
Group negotiator, and Mr
Leeson, the BT chief
negotiator. This has been
agreed to and 1 hope that they
are successful,

Whatever the outcome,
unless we get total victory ther
is likely to be a lot of
controversy over whether we
should settle or not. That is
why I believe that it should be
for the members to decide
when they should return to
work, and on what terms.

Itisnot yet however the time
for that return to work. BT will
only listen to sense if the
industrial action continues. W
must all stay firm until they
make a fair and reasonable
offer.

Let’s not throw away the
magnificent sacrifice made by
the members of both the
Clerical and Engineering
Groups in their industrial
action.

The Clerical Group Executive
Council has advised BT that the
Union rejects the revised formal
offer, but that the Executive is
willing to continue negotia-
tions. Arrangements are being
made for further discussions.

Furthermore, the Union
reserves the right to take
further industrial action in pur-
suit of the 1986 pay claim.

The Executive Council
thanks all members for the
magnificent support. Members
will be kept advised of develop-
ments.
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